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HOW RX4 GROUP CAN HELP A HEALTHCARE
BOARD, CHAIR, MEMBER OR TRUSTEE

any healthcare provider organizations have a formal board
or advisory governance group of members/trustees (and
where they don’t RX4 can certainly help to set one up that
will add considerable value). However in this fast-changing
healthcare environment, board and trustee chairs and members
need to be appropriately selected, operate cohesively as a team and
have up-to-date knowledge on what they should be discussing in
order to ensure that the organizational mission is on track and the
major inherent risks are being properly managed.
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In recent times, the RX4 Group and its sister companies in The Adaptive Healthcare Network have solved issues and
challenges in this area such as the following:
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A large surgery center group board chair or deputy needs to have the knowledge, skill and system to
provide a new governance and controls system and ethics policy.
A skilled nursing facility board need to appoint a new member who can help guide the introduction of an
interactive technology platform to assist in detecting care gaps, manage costs, anticipate and measure
consumer needs and expectations and better manage chronic illness and end-of-life care.
A community hospital board wants to hold a one-day retreat to discuss how to best monitor patient
dispute and complaint processes (and how to best respond to them).
There are no tangible governance priorities, goals or job descriptions or guidelines for any trustee members
of a small private hospital.
The Board of a group of senior care homes wants to better understand their market segments in order to
create better occupancy levels in the future.

Call us on 310.736.4965 to discuss your specific needs and for a FREE consultation or email us at
info@RX4Group.com.
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